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CONSTITUTION AND BYLAWS

UNION BAPTIST CHURCH
Revision made to original document approved June 2, 1996,

Revision approved in regular conference March 18, 1998

PREAMBLE
For the more certain preservation and security of the principles of our faith, and to the

end that this church may be governed in an orderly manner consistent with the accepted

beliefs of the Southern Baptist denomination, and the purpose of preserving the liberties inherent in each individual member of the church and the freedom of action of the church with respect to its relation to other churches of the same faith, we do declare and establish this Constitution.

ARTICLE I – NAME
This body shall be known as the Union Baptist Church, 5115 Union Church Road, Flowery Branch, Georgia 30542.

ARTICLE II – OBJECTIVES

1.  To be a dynamic spiritual church empowered by the Holy Spirit to share Christ with as many people as possible in our church community, and throughout the world.

2.  To be a worshipping fellowship, experiencing an awareness of God, recognizing His person, and responding in obedience to His leadership.

3.  To experience an increasingly meaningful fellowship with God and fellow believers.

4.  To help people experience a growing knowledge of God and man.

5.  To be a church that ministers unselfishly to persons in the community and world in Jesus’ name.

6.  To be a church whose purpose is to be Christ-like in our daily living by emphasizing total commitment of life, personality and possessions in the leadership of Christ.

ARTICLE III – CHURCH AFFILIATIONS

We recognize the mutual helpfulness that results when churches in agreement in faith and practice join together in cooperative associations to fulfill the commands of the Great Commission.
Therefore, insofar as is practical, we join together with the Chattahoochee Baptist Association, the Georgia Baptist Convention and the Southern Baptist Convention to cooperate in promoting and supporting missions, educational and benevolent ministries.
Messengers to associational and convention meetings shall be selected from the membership of this church at a regular church conference.

In view of the nature of this body from its beginning as a cooperating Baptist congregation and in view of the sacrificial contributions of many past and present donors to the cause of a cooperative Baptist work through this church, even a majority of the membership as against a faithful minority may not divert the property of this church to another denomination or to a non-cooperating relationship as regards Association, State or Convention-wide Baptist work.

ARTICLE IV – CHARACTER

Section I:  Polity – The government of this church is vested in the body of believers who compose it.  It is subject to the control of no other ecclesiastical body, but recognizes and sustains the obligations of mutual counsel and cooperation which are common among Baptist churches.

Section II:  Statement of Faith – The Holy Bible is the inspired word of God and is the basis for our statement of faith.  We band ourselves together as a body of baptized believers in Jesus Christ personally committed to sharing the good news of salvation to lost mankind.  The ordinances of the church are baptism and the Lord’s Supper.

ARTICLE V – CHURCH COVENANT

Having been led, as we believe, by the Spirit of God, to receive the Lord Jesus Christ as our Savior and on the profession of our faith, having been baptized in the name of the Father, and of the Son, and of the Holy Spirit, we do now, in the presence of God and this assembly, most solemnly and joyfully enter into covenant with one another, as one body in Christ.

We engage therefore, by the aid of the Holy Spirit, to walk together in Christian love; to strive for the advancement of this church, in knowledge, holiness and comfort; to promote its prosperity and spirituality; to sustain its worship, ordinances, discipline and doctrines; to contribute cheerfully and regularly to the support of the ministry, the expenses of the church, the relief of the poor, and the spread of the gospel through all nations.

We also engage to maintain family and secret devotions; to religiously educate our children; to seek the salvation of our kindred and acquaintances; to walk circumspectly in the world; to be just in our dealings, faithful in our engagements, and exemplary in our 

deportment; to avoid all tattling, backbiting, and excessive anger, to abstain from the sale and use of intoxicating drinks as a beverage, to use our influence to combat the abuse of drugs and the spread of pornography and to be zealous in our efforts to advance the Kingdom of our Savior.

We further engage to watch over one another in brotherly love; to remember one another in prayer; to aid one another in sickness and distress; to cultivate Christian sympathy in feeling and Christian courtesy in speech; to be slow to take offense, but always ready for reconciliation, and mindful of the rules of our Savior to secure it without delay.

We moreover engage that when we remove from this placed we will, as soon as possible, unite with some other church, where we can carry out the spirit of this covenant and the principles of God’s word.

BYLAWS

ARTICLE I – MEMBERSHIP

Section I:  This is a sovereign and democratic Southern Baptist Church under the lordship of Jesus Christ.  Membership is composed of those who have believed in the Lord Jesus Christ and have taken Him as Savior and Lord of their lives and whose names appear on the roll of this church.

Section II:  Other believers in Christ may become active members of the church by letter from another Baptist church or a statement of Christian and Scriptural baptism and a majority vote of the members present and voting.
Section III:  Letters of dismissal may be granted to any church of like faith and order for membership in good standing.  When letters are granted, membership in this church will terminate.

Section IV:  When a member of this church joins a church of different faith and order, membership will terminate.  Upon request, a statement shall be given to the person or to the church that they join.

Section V:  Members are expected to be faithful in all the duties essential to the Christian life; to attend regularly the services of the church; to give regularly and systematically to its support and Kingdom causes; and to share in its organized work.

Section VI:  Members only may act and vote in the transactions of the church or hold offices in the church.
Section VII:  When opposition to membership is voiced by one or more members of the church, the matter will be referred to the Church Council who shall investigate the basis for such opposition and then shall make a report of their findings to the church.  The

church will in regular conference decide by two-thirds majority vote whether membership shall be granted.

It shall be the basic purpose of Union Baptist Church to emphasize to its members that every reasonable measure will be taken to assist any troubled matter.

The pastor, deacons and other members of the church are available for counsel and guidance.  Redemption, rather than punishment, should be the guideline which governs the attitude of one member towards another.

Should some serious condition exist which would cause a member to become a liability to the general welfare of the church, every reasonable measure will be taken by the pastor and the deacons to resolve the problem.  All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance.  But, finding that the welfare of the church will best be served by the exclusion of the member, the church may take this action by a two-thirds vote of the membership present at the meeting called for this purpose, and the church may proceed to declare the offender to no longer be a member of this church.

Any person whose membership has been terminated for any condition which has made it necessary for the church to exclude them, may upon request, be restored to membership by a two-thirds vote of the church in regular conference upon evidence of their repentance and reformation.  This statement of repentance shall be made in person by the former member.

Section VIII:  New members will have an opportunity to participate in the church’s new membership orientation plan.

ARTICLE II – OFFICERS

Section I:  The officers of this church shall be a pastor, youth minister, deacons, trustees, clerk, treasurer, and such other officers as shall be required for the work of the church program and church service organizations.  All of theses shall be elected by the church.
PASTOR:  The pastor shall have in charge the welfare and oversight of the church; he shall be an ex-officio member of all organizations, departments and committees; he may call special meetings of the deacons or any committee according to procedures set forth in these Bylaws; he shall conduct religious services on stated and special occasions, administer the ordinances of the church, minister to members of the church and the community, and perform other duties that pertain to that office. He shall have special charge of the pulpit ministry of the church, arrange for pulpit supply when he is absent and arrange for workers to assist in revival meetings of the church.  The pastor shall be the moderator of all business meetings of the church.  In his absence the chairman or vice chairman of the deacons shall preside.  The pastor shall be chair of the church council.

The pastor shall have two weeks vacation each year. He may also be absent from the 
field to attend the Georgia Baptist Convention and the Southern Baptist Convention, if he so desires.  The church will contribute to his expenses of these conventions provided the funds are available.  The pastor may be off the field three weeks a year to conduct revivals with the services beginning on Monday nights.

Whenever a vacancy occurs, a pastor shall be called by the church to serve until the relationship is dissolved at the request of either the pastor or the church.  In either case, at least thirty days notice shall be given of termination of the relationship, unless otherwise mutually agreed, with both the pastor and the church seeking to follow the will of God and the leadership of the Holy Spirit.

The call of the pastor is to take place at a meeting especially called for that purpose of which one week’s notice has been given the membership.  The election shall be upon the recommendation of a pastor search committee.  The pastor search committee, composed of a cross section of church members, shall be recommended by the deacons and approved by the church in conference. The person who is nominated to serve as pastor shall be an ordained minister of the gospel, whose Christian character and qualifications fit him for the office of pastor of this church.  A pastor shall meet the Scriptural qualifications as set forth in I Timothy 3:1-7.  No nomination shall be made except that of the pastor search committee.

Election shall be by standing vote with an affirmative vote of three-fourths of those present and voting necessary for a call.  Should the one recommended by the committee fail to receive a three-fourths vote, the committee will be instructed to seek another minister, and the meeting shall be adjourned without debate.

DEACONS:  In accordance with the meaning of the work and the practice of the New Testament, deacons are to be servants of the church.  The task of the deacons is to serve with the pastor and staff in performing pastoral ministries; proclaim the gospel to unbelievers, care for the church members and others in the community; lead the church to engage in a fellowship of worship, witness, education, ministry and application.  A deacon shall attempt at all times to meet the scriptural qualifications as set forth in I Timothy 3:8-13.

Further, the following practical qualification are expected of a deacon:  He must be at least 21 years of age and been a member of this church for one full year; he must support the entire church program and be regular in attendance at all services; he must regularly and systematically support the financial program of the church and he shall have a good reputation from within and without the church.

The active board of deacons shall consist of a minimum of six (6) members on the active board.  Any deacon reaching the age of 70 or becoming incapacitated shall be eligible for

election as deacon emeritus by the church.  The duties and responsibilities are that of an ex-officio member, available as advisor to the deacon body.
Any deacon failing to attend three (3) regular consecutive deacon’s meetings and/or church conferences during the course of a church year shall be placed on the inactive list for the remainder of the church year.

There shall be no obligation to constitute as an assigned deacon one who has been a deacon in another church. The deacon shall be eligible for election after being a member of this church for one full year and meeting the Scriptural qualification in I Timothy 3:8-13.  His previous ordination by another church of like faith and order shall suffice for this church.

When men are elected who are not ordained, the pastor will be authorized and directed to assemble an ordination presbytery, composed of ordained ministers of the Gospel and ordained deacons.  They shall perform the ceremony of ordination to the office of a deacon in the name and presence of the church.

The church clerk shall maintain a roster of all ordained deacons.  A copy of this list will be kept in the church office.

TRUSTEES:  There shall be a minimum of three (3) trustees.  They shall represent the church in its legal and property matters.  When a vacancy shall occur on the board of trustees, a nomination for the vacancy shall be made by the deacons and election may take place at any regular meeting of the church.  Those trustees deemed necessary to be bonded will be bonded at the church’s expense.

CLERK:  The clerk shall be elected annually. It shall be his/her duty to attend or be represented at all church business meetings, to keep a copy of the Constitution and Bylaws for reference, and to prepare the annual associational letter in a timely manner.  He/she shall issue or cause to be issued, letters of dismissal as authorized by the church, preserve all papers and valuable letters and records that belong to the church. It shall 

also be the duty of the clerk to see that an accurate roll of the church membership is kept with dates and methods of admission and dismissal, changes in name, correct mailing address ad other pertinent information.  A copy of all minutes shall be kept on file in the church office for reference by any interested member of this church.  All church records such as membership rolls, financial reports, minutes of business meetings, organizational records, legal documents and any other church records shall be kept in a suitable fireproof file, either in the church office or a safety deposit box. 

TREASURER:  The treasurer shall be elected annually. It shall be the duty of the treasurer to keep an itemized account of all receipts and disbursements.  Disbursements will be made as authorized by the church with an invoice and/or paid receipt.  Only persons authorized by the church may make purchases.  It shall be the duty of the

treasurer to render to the church an itemized report of the receipts and disbursements at each monthly business meeting, as well as an annual report to be given at the annual business meeting.  The financial records shall be audited annually as arranged by the church and at the expense of the church.  The treasurer shall be the chair of the Counting Committee and an ex-officio member of the Finance Committee and shall be invited to all meetings of said committee.

As associate treasurer shall be elected each year to assist the treasurer and to fulfill his/her duties in his/her absence.
All records, accounts and books shall be considered the property of the church and shall be filed in the church office in a fire proof safe.

YOUTH MINISTER:  The youth minister must have a personal testimony of salvation and a burden for the youth.  He/she must be a member of Union Baptist Church and have a commitment to all services.  He/she will be mature physically, mentally and spiritually and will conduct training and teaching on Wednesday evenings as well as plan outside activities regularly (one every two months minimum).  He/she will be involved with the parents and the church and prepare a monthly calendar of activities.  A two week paid vacation will be granted each year and salary will be paid on a schedule agreeable between the youth minister and the finance committee.  No payment will be made for absence from Wednesday evening services.

ARTICLE III – CHURCH COUNCIL

Section I:  Membership- The church council, unless otherwise determined by vote of the church, shall have as regular members:  the pastor, chairman of the deacons, Sunday School director, missionary union director, brotherhood director, musicians and the treasurer.  Other church officers, teachers and/or standing committees shall be invited to participate in the council when discussion is related to their work.  The pastor shall be the chair of the council.
Section II:  Duties- The council shall promote all activities sanctioned, sponsored or supported by the church.  Specifically, the council shall be responsible for 1) providing policy guidance and active assistance for all activities sponsored by the church, 2) coordinating conflicts in scheduling, and 3) making recommendations to the standing committees based upon a unified and integrated program of activities.

ARTICLE IV – COMMITTEES

Section I:  Number of Committees:  The church shall elect such committees as necessary to carry on the various functions of the church efficiently.  In any event, the church shall have the following standing committees at all times:  Nominating, Finance and Property.

Section II.  Election of committees:  The Nominating Committee consisting of five members to include the Sunday School Director, shall be elected by the church at its business meeting in July and shall present nominations for all offices/committees to the

church for election at its business meeting in August.  The report of this committee shall be suggestive and any members of the church will have the privilege of nomination from the floor.
Section III:  Duties of Committees


A.  Nominating Committee:  Throughout the year, this committee shall have the responsibility of nominating to the church persons to serve in various offices of the church.  It shall further be the responsibility of this committee to define the duties of committees not already defined in these Bylaws.


B.  Finance Committee:   This committee shall consist of five members and shall prepare a proposed budget for the financial operation of the church to be presented to the church for approval at a business meeting no later than December for the next fiscal year.  In preparation of the budget, the committee shall confer with the head of each committee in the church in regard to their needs.  The treasurer shall be an ex-officio member of this committee.


C.  Property Committee:  This committee shall be composed of all active deacons and shall be responsible for upkeep and maintenance of all church properties, building, equipment and grounds to include repairs, painting, etc. when needed.  In addition, this committee shall be responsible for the security of the building before, during and after all services.  They shall recommend policies regarding use of all properties to be approved by the church.


D.  Audit Committee:  This committee shall consist of three members of this church and shall be responsible for securing all financial records of the preceding fiscal year from the treasurer and auditing the same in accordance with generally accepted auditing and accounting procedures.  A written report of the audit shall be submitted to the church in conference within 60 days of the beginning of the fiscal year.  Any error found or questions that cannot be resolved by this committee shall be sufficient cause for an outside audit or CPA to audit the records with such expense to be paid by the church.


E.  Baptismal Committee:  This committee shall be composed of two people who shall make all necessary preparations for baptismal services upon the request of the pastor.  They shall provide personal assistance to the pastor and to those being baptized.  Further, they shall see that the baptistery is filled when needed, drained and cleaned following any baptism.

F.  Benevolence and Food Committee:  This committee, composed of two people shall minister to persons and families within the outreach of Union Baptist Church who are in need by providing food, clothing, helping pay utility or rent bills and giving Christian encouragement where needed.  No cash shall be given to any individual without approval by the church in conference.  Each case will be treated individually and with discretion.  This committee shall also be responsible for contacting members of the

church for preparation of food in case of an emergency, such as sickness or death in the church family.


G.  Counting Committee:  This committee shall consist of two members who will serve for one month on a rotating basis per a schedule developed by the treasurer.  This committee shall count all money given to the church, make a record of the same and deposit into the bank used by the church.

H.  Flower Committee:  This committee shall be composed of three people who shall be responsible for sending flowers to the funeral of church members, their spouse, children, and parents as provided for in the annual budget.  Additionally, it is recommended that this committee remind members that fresh flowers may be place in 
the church in honor or memory of someone in an effort to have fresh flowers in the church at least twice a month.  The budget should provide for fresh flowers on special occasions.
I.  History Committee:  This committee shall be composed of the pastor, chairman of the deacons and the treasurer and shall be responsible for preserving the historical records of the church and for gathering and preserving items of interest to include, but

not be limited to, weekly church bulletins, and newspaper clippings, etc. which involve the church or its members so that the heritage and mission of the church may be appreciated.


J.  Supply/Purchasing Committee:  This committee shall consist of two people who shall be responsible for purchasing all kitchen supplies needed by the church as provided in the annual budget.


K.  Lord’s Supper Committee:  This committee shall consist of an active deacon and his wife, rotated among the deacons, and shall serve on a quarterly basis.  They are responsible for the physical preparation of the Lord’s Supper and seeing that all items used in the Ordinance are cleaned and stored after their use.


L.  Pastor Search Committee:  This committee shall function according to the procedures set forth in ARTICLE II, Section I under ‘Pastor’ of these Bylaws.

M.  Usher Committee:  This committee shall be responsible for greeting people as they enter the church, provide bulletins, visitor cards, etc.  They shall be attentive to the needs of the congregation and the pastor and shall receive the tithes and offerings of the church at all regular services and at other times when requested to do so.


N.  Program Committee:  This committee shall serve the church by providing leadership for special functions, i.e., Christmas plays, Field day, etc.  They shall also provide recreational activities, and Christian leadership assistance at such functions as needed.

O.  Heat/Air Maintenance Committee:  This committee shall consist of two people who are responsible for seeing that the church building is properly heated and/or cooled for all services at the church.  All other persons should refrain from adjusting thermostats.


P.  Cemetery Committee:  This committee shall be appointed by the deacons and shall be responsible for seeing that the cemetery is properly maintained in reference to grass cutting, etc., and shall see that no graves are opened unless the appropriate criteria is met.


Q.  Youth Advisory Committee:  This committee shall be composed of three members, to include the pastor, and shall be responsible for advising and directing the work of the youth minister in fulfilling his/her duties.


R.  Financial Secretary:  This person shall serve from January 1-December 31 and will be responsible for keeping a financial record of each member’s gifts to the church, if the member so desires.  He/she will furnish an itemized statement of gifts to members no later than January 31.


S.  Church Secretary:  The church secretary will serve from September through August and will be responsible for maintaining adequate office supplies and equipment.  The secretary will be responsible for distributing incoming mail to the appropriate person and the dispensing of outgoing mail.
ARTICLE V – ORGANIZATIONS

Section I: Sunday School – There shall be a Sunday School, divided into departments and classes for all ages, and conducted under the direction of the Sunday School Director for the study of God’s Word.  The tasks of the Sunday School shall be to teach the Biblical revelation; reach persons for Christ and church membership; perform the functions of the church within its constituency; provide and interpret information regarding the work of the church and denomination.  Vacation Bible School shall be an extension of the Sunday School.

Section II:  Church Training – The church training program shall serve as a training organization of the church under the direction of the pastor.  The tasks of church training shall be to orient new members, train church members to perform the functions of the church, teach Christian theology, Christian ethics, Christian history and church polity and organization, provide and interpret information regarding the work of the church and denomination.
Section III:  Women’s Missionary Union – There shall be a Women’s Missionary Union with such officers as deemed necessary to fulfill its tasks.  The tasks of the WMU shall 
be to teach missions, engage in mission action and personal witnessing, support world

missions through praying and giving and to provide and interpret information regarding the work of the church and denomination.

Section IV:  Brotherhood – There shall be a Brotherhood with such officers as deemed necessary to fulfill its tasks. The tasks of the Brotherhood are to teach missions, engage in mission action, support world missions through praying and giving and to provide and interpret information regarding the work of the church.

Section V:  Church Music Program – There shall be an organist, pianist, choir director, music director and any other musicians needed.  The tasks shall be to provide appropriate worshipful music at all worship services and on special occasions as needed (i.e.
funerals) and to plan and direct annual homecoming services. 
ARTICLE VI – ORDINANCES

Section I:  Baptism - A person who receives Jesus Christ as Savior by personal faith; who professes Him publicly at any worship service; and who makes a commitment to follow Christ as Lord shall be received for baptism.


A.  Baptism shall be by immersion in water.


B.  Baptism shall be administered by an ordained minister.

Section II:  The Lord’s Supper - the Lord’s Supper is a symbolic act of obedience whereby members of the church, through partaking of the bread and the fruit of the vine, commemorate the death of Jesus Christ and anticipate His second coming.

A.  The Lord’s Supper shall be observed the third Sunday in January, April, July           
                  and October, or as otherwise scheduled.


B.  The pastor and deacons shall be responsible for the administration of the   

                  Lord’s Supper.


C.  An active deacon and his wife shall be responsible for the physical 

                  preparations of the Lord’s Supper.  (See Article IV, Section III, item K of 

                  these Bylaws.

ARTICLE VII – CHURCH MEETINGS
Section I.  Worship Services - The church shall meet regularly each Sunday for Sunday School and worship of the Almighty God, each Sunday evening for church training and worship services, and Wednesday evening for training and intercessory prayer services.

Section II.  Church Conference - Regular business meetings of the church shall be held monthly on the third Wednesday of the month at 7:00P.M.

Section III.  Parliamentary Rules - Robert’s Rules of Order, Revised, is the authority for parliamentary rules of procedure for all business meetings of the church which are not herein stated in these bylaws.

ARTICLE VIII – CHURCH FINANCES

Section I.  Budget - The finance committee shall prepare and submit to the church a proposed annual budget.  The church will vote on amendments and proposed annual budget in the December regular monthly conference.
Envelopes will be provided for each family member to be used, if so desired, for the Sunday School report and the tithes.

Section II.  Limited Disbursement of Funds – All expenditures not authorized by the church in its adoption of the annual budget must be approved at a business meeting.

Section III.  Fiscal Year – The fiscal year of the church shall be concurrent with the calendar from January 1- December 31.

ARTICLE IX – CHURCH OPERATIONS

Section I.  General – For the further enlightenment of our membership, a sufficient number of copies of the Constitution and Bylaws are to be made so that one copy can be furnished to each church family and given to members when membership is accepted.

Section II.  Use of Church Facilities  - If a member, or non-member of the church wishes to use any part of the church, they must first check with the Property Committee (Deacons).  If granted permission to use such facilities, they should follow the procedures set forth below:


A.  Confine activities only to the area needed.


B.  Thoroughly clean any area used and see that furniture is properly reset.


C.  Do NOT take food or drinks to any area other than the fellowship hall or 
                  kitchen.

D.  Parental supervision of children is necessary at all times.


E.  Do not take equipment or teaching aids and materials from classrooms 

                  without authorization from the teacher of that class.  Do not remove any

                  equipment such as tables, audiovisuals, etc. from the church premises without

                  proper approval of the Property Committee.


F.   Furnish your own supplies, i.e. plates, cups, eating utensils, napkins, table 

                  cloths, etc.

ARTICLE X – AMENDMENTS

This Constitution and Bylaws was first adopted by Union Baptist Church in called conference on June 2, 1996.  This first complete revision, adopted in regular church 

conference on March 18, 1998 shall supersede all prior resolutions, precedents, and actions of the church not in harmony with its provisions.

Changes in the Constitution and Bylaws may be made at any regular business meeting of the church, provided each amendment shall have been presented in writing at a previous meeting, and copies of the proposed amendment be furnished to each member present.  Amendments to the Constitution shall be by two-thirds (2/3) vote of all members of the church present and voting.
This Constitution and Bylaws shall be reviewed annually by the Bylaws Committee, and amended or revised as needed per guidelines in the preceding paragraph.  
